
 

MEMORANDUM OF AGREEMENT 

BETWEEN 

TOWNSHIP HIGH SCHOOL DISTRICT NO. 113 

AND 

DISTRICT 113 EDUCATION ASSOCIATION  

 
March 26, 2020 

 

 The Board of Education of Township High School District No. 113 (the “Board” or 

“District”) and the District 113 Education Association (the “DEA”) hereby enter into the following 

Memorandum of Agreement (“Agreement”) regarding the school closures related to the COVID-

19 pandemic. 

WHEREAS, the Board has determined that Highland Park High School (“HPHS”) and 

Deerfield High School (“DHS”) will be closed to all students and non-essential staff until April 

14, 2020, as a result of the COVID-19 pandemic; and 

WHEREAS, the Governor’s COVID-19 Executive Order 2020-05 and Executive Order 2020-

10 have declared public pre-K–12 schools to be an “Essential Operation” that are exempt from the 

requirement to cease all operations until April 7, 2020; however, such exemption is limited to 

operations necessary for the purpose of facilitating distance learning and performing essential 

functions; and 

WHEREAS, Township High School District No. 113 has an approved remote learning 

program (“eLearning”) to provide remote learning that shall be implemented at both of its High 

Schools beginning on March 31, 2020; and 

WHEREAS, the Board and the DEA acknowledge that they are together facing uncharted and 

trying times that will require collaboration, mutual understanding of expectations and flexibility 

on many issues and work conditions; and 

WHEREAS, the Board and the DEA acknowledge that the objective of remote learning is 

continuity of education and not duplicating instruction delivered in the classroom; and 

WHEREAS, the Board and the DEA have reached mutually agreeable terms to address 

issues related to the school closures and eLearning and wish to memorialize the same herein. 

1. Effective March 31, 2020, and for the duration of the school closure, Township High 

School District No. 113 will implement eLearning at HPHS and DHS pursuant to the 

program approved by the Board on 3/16/2020 and the Lake County Regional Office of 

Education on 3/12/2020. The approved eLearning plan is attached hereto as Exhibit A.   

2. Schools have been closed pursuant to a Gubernatorial Disaster Proclamation 

(“Proclamation”). The school buildings will remain closed for the duration of the 

Proclamation. No staff, including Licensed Staff Members (“LSMs”), will be permitted to 

enter any District 113 building, due to the cost of cleaning and the safety issues inherent 

with the pandemic. LSMs will be able to enter the building after the school closure ends. 

https://www.isbe.net/Documents/EO2020-05.pdf
https://www.isbe.net/Documents/EO2020-05.pdf
https://www.isbe.net/Documents/EO-2020-10.pdf
https://www.isbe.net/Documents/EO-2020-10.pdf
https://drive.google.com/file/d/1VeVPTysOUzpXxiwjaLsfLEZXk9JpmlF2/view


 

3. Starting March 31, the following eLearning schedule will be implemented for DHS and 

HPHS for the duration of this period of school closure: 

a. At HPHS, the schedule will be “white days” (odd numbered periods) on Tuesdays 

and Thursdays and “blue days” (even numbered periods) on Wednesdays and 

Friday. The HPHS schedule is attached as Exhibit B. 

b. At DHS, the cycle schedule will be followed as already set forth except late start 

days will become workdays with no class. For the week of April 6, there is no late 

start because of Good Friday. The DHS cycle template is attached as Exhibit C. 

The DHS eLearning Daily Schedule is attached as Exhibit D. 

c. For teacher workdays with no scheduled classes, LSMs should use this time for 

individual, course-team, and/or department planning and professional learning. 

On these days, students will work remotely on assignments and enrichment 

activities.  

d. All previously scheduled non-attendance days, e.g., Memorial Day, will remain 

scheduled as non-attendance days. 

e. Should the school buildings reopen in the 2019-20 school year, the first day back 

will be an Institute Day, which will not extend the school year unless required by 

law. 

4. Instruction will be primarily asynchronous. 

a. For each class scheduled to run on a given day (see section 3, above), LSMs will 

update their Schoology pages no later than 9:00 AM each morning, which could 

include that day’s lesson plan, updates to assigned tasks, etc. Longer projects and 

multi-day or multi-week assignments are welcome; in these cases, LSMs should 

update progress for students regularly as appropriate per sections 3 and 4d below.  

b. The school day at HPHS will be 8:00 AM to 3:05 PM. The regular school day at 

DHS will be from 8:10 AM to 3:14 PM; Early Bird classes will start at their regular 

time. LSMs will be available to respond to student questions and requests during 

the school day. This means checking messages at least once during the school day 

and responding in a timely fashion and professional manner.  

c. If LSMs choose to perform whole class synchronous learning opportunities and/or 

hold office hours, they shall do so during the time that class is scheduled. Individual 

and/or small group online meetings between students and LSMs may be scheduled 

at mutually convenient times, though all should remain cognizant of the myriad of 

challenges facing all members of the District 113 community and be flexible with 

scheduling. 

d. The total instructional workload for students including homework—asynchronous 

and synchronous—should not exceed the scheduled number of minutes per class 

per course day, according to the schedules in Exhibit B for HPHS and Exhibits C 

and D for DHS. 

https://docs.google.com/document/d/1qqqGlLjvNz07qAeL0baoMXRpyNiFvYB90tYqvg55uRQ/edit?usp=sharing
https://www.dist113.org/cms/lib/IL01904711/Centricity/Domain/217/DHS%20Cycle%20Template.pdf
https://docs.google.com/document/d/1Z0miAvY1R2Loc6HPTxrkm2f8dVI4yTbOvAIsDdtNaQ0/edit?usp=sharing


 

e. LSMs will continue to participate in providing special education services, such as 

IEP meetings, making modifications, and providing accommodations, as required 

by students’ IEPs and 504 Plans. The District, through its administrators, shall 

provide all support to LSMs necessary to achieve compliance with the laws 

applicable to such provision of special education services.  

f. ISBE guidance on grading will be inserted here. 

5. Should parents or students need to speak to a classroom teacher who is working remotely, 

they should email the teacher requesting a meeting. Should LSMs need assistance with 

troubleshooting technological issues, they should email helpdesk@dist113.org. 

6. LSMs who do not have regular classroom teaching responsibilities that can be 

accomplished via eLearning will coordinate with their supervisors to provide activities that 

will support students, e.g., check attendance on Schoology and follow up with students and 

parents, create a list of students in need and check in with those students, create online 

book clubs, support SEL for students and staff, etc. 

7. LSMs will not take attendance, rather attendance will be automated through Schoology. 

8. Should LSMs need assistance with students who are not attending, participating, or 

otherwise not performing the required lessons, the LSM shall inform the students’ 

counselor and/or dean who will help strategize a collective response and appropriate 

support. Attendance will also be monitored by counselors, deans, 504 coordinators, and 

other LSMs as appropriate to provide students support as needed.  

9. In the event an LSM requires absence from work responsibilities, the member shall report 

such absences to their Department Chairs (and not submit them in AESOP), who will be 

responsible for informing parents and students of the absence. All absences will be 

recorded in Frontline absence management, formerly known as AESOP.  

10. Provided that LSMs in good faith participate in remote instruction in accordance with the 

expectations set forth in this Agreement, LSMs shall not be subject to any disciplinary 

action related to the quality of lesson planning, implementation, delivery, and/or student 

assessment associated with remote instruction due to the unique circumstances surrounding 

this Agreement. All other Board policies that address employee expectations apply during 

the school closure. 

11. Except for the additional sick days provided under paragraph 12 below, the 2019-2023 

Salary and Benefits Agreement between the Board and DEA (“2019-2023 Agreement”) 

shall remain in full force and effect, and nothing contained in this Memorandum of 

Agreement shall be construed or is intended to operate otherwise.  In the event of any 

conflict between this Memorandum of Agreement and the 2019-2023 Agreement, the latter 

shall govern. 

12. Each LSM hereby receives 5 sick days in addition to those already provided under the 

2019-23 Agreement, which additional sick days expire June 30, 2020. 

mailto:helpdesk@dist113.org


 

13. This Agreement contains all the terms and conditions agreed upon by the Parties hereto; 

however, due to the speed with which events and circumstances continue to change, either 

the DEA or Administration may request review of provisions herein and such provisions 

may be altered, amended, deleted, modified, changed or cancelled with the mutual 

agreement of the DEA Executive Board and Administration and any such changes will be 

included in a written amendment that shall be taken to the Board for approval at its next 

meeting. 

14. The principals of HPHS and of DHS shall, in consultation with the DEA and District 

Administration, take such steps as necessary and appropriate to fulfill the intent of this 

Memorandum of Agreement and to implement its provisions. 

15. This Agreement shall expire upon the re-opening of the school buildings in the District. 

16. Should any provision of the Agreement be declared illegal by a court of competent 

jurisdiction or is in violation of an executive order by the Governor or a directive or rule 

issued by the Illinois State Board of Education, then said provision will be deleted from 

this Agreement to the extent it violates the law, order, rule or directive, and the remaining 

provisions in this Agreement will remain in full force and effect. 

17. This Memorandum of Agreement shall not be used as precedent or cited as past practice 

by either the Board or the DEA in any proceeding or in any context whatsoever except to 

enforce the terms of this Agreement. 

18. The recitals first stated above are hereby incorporated into and made a part of this 

Memorandum of Agreement.  This Memorandum of Agreement contains the entire 

agreement between the Board and DEA regarding the subject matters hereof.  There are no 

understandings, agreements, terms, or provisions outside of those stated in this 

Memorandum of Agreement. 

19. This Agreement shall be governed by the laws of the State of Illinois. 

IN WITNESS WHEREOF, the Parties have caused this Agreement to be executed. 

FOR THE DISTRICT 113 EDUCATION  FOR THE BOARD OF EDUCATION 

ASSOCIATION      TOWNSHIP HIGH 

       SCHOOL DISTRICT NO. 113 

 

             

Jerry Lavin   Date    Elizabeth Garlovsky  Date 

President, DEA     President, Board of Education 

 

             

      Dr. Bruce Law   Date 

       Superintendent 
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